Discussion Forum 4
Improving Decision Making
Suggest a program to improve the decision making process. Your suggestion should both eliminate competition between teams and build cooperation between them. 
Discussion Forum 5
Making a Change
In Chapter 18 you have read about organizational change, the elements that may block change, and how these impediments can be overcome. Do you think it is easier to change (a) people's attitudes and behavior or (b) an organization's structure and culture? Support your answer effectively.

Self-Awareness Exercise 1
Complete the "Increasing Self-Awareness" exercise at the end of Chapter 1. Be sure to answer all the questions. Submit as a written activity.

Self-Awareness Exercise 2
Values, Learning, and Motivation in Organizations
Examine the "Increasing Self-Awareness" exercises at the ends of Chapter 3, Chapter 5, and Chapter 6. Choose one of these three exercises and complete it. Be sure to state clearly which exercise you are completing, and be sure to answer all the questions.

Self-Awareness Exercise 3
Group Effectiveness
Complete the "Increasing Self-Awareness" exercise at the end of Chapter 11. Be sure to answer all the questions.

Self-Awareness Exercise 4
Communication
Complete the "Increasing Self-Awareness" exercise at the end of Chapter 14. Be sure to answer all the questions.

Self-Awareness Exercise 5
Understanding Culture
Complete the "Increasing Self-Awareness" exercise at the end of Chapter 17. Be sure to answer all the questions

